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A Message from the President

To Our Customers and Friends:

We're happy to report that 2010 was a year of progress for Hyde Park Bank in recovering from the
effects of the very deep recession of 2007-2009. Net income for the year totaled $2 million, almost
doubling the earnings achieved in 2009.

The positive net income growth was the result of a stable net interest margin, continued control
over non-interest expenses and very favorable capital gains from the total return management of the
securities portfolio. In fact, in 2010 the Bank achieved its best earnings performance since 2006.

While provisions for loan losses and expenses associated with the maintenance and sale of foreclosed
real estate remained at high levels throughout the year, material progress was made in reducing
problem assets. As a result, we anticipate that such expenses will be significantly less in 2011 than
they were in 2010.

The balance sheet continues to reflect a high level of financial strength. Capital ratios continue to be
significantly in excess of regulatory minimums for “well capitalized” status.

Total deposits declined almost $9 million year to year, almost exclusively in the certificate of deposit
(CD) category. This was primarily the result of our decision not to renew $2.5 million of wholesale
CDs, and the planned redirection of a portion of the deposits of one of our largest customers to
alternative investments. All other deposit categories exhibited excellent growth.

Outstanding loans rose slightly to $142 million. We hope to see more robust loan growth in 2011 as
the economic recovery increases business confidence and as our renewed marketing efforts in the
small business area gain strength.

We are excited about the improvements coming to 53rd Street, particularly the redevelopment of
Harper Court by the University of Chicago. The development is described as including an office tower,
a hotel, and a significant amount of retail space. Completion of a redevelopment effort of this size
and scope should have a very positive effect on our community’s primary commercial district as well
as on Hyde Park Bank’s business.

As always, we owe our success to those who continue to place their confidence in our Bank by using
us as their trusted financial partner. While the financial services industry is increasingly dominated
by gigantic, impersonal banks, we remain confident that there will always be a place for the personal
service and community involvement that characterize Hyde Park Bank.

We are very grateful for your continued support.

Sincerely,

Timothy G. Goodsell
President




Consolidated Statements of Condition

Dollars in Thousands

ASSETS

Cash and due from banks

Securities available for sale

Loans, net of allowance for loan losses
Federal Home Loan Bank stock

Other investments

Premises and equipment, net

Other real estate owned, net of allowance
Accrued interest receivable and other assets
Total assets

LIABILITIES

Demand deposits—non-interest bearing
Demand deposits—interest bearing
Savings deposits

Time deposits

Total deposits

Federal funds purchased and short-term borrowings
Securities sold under agreements to repurchase
Federal Home Loan Bank advances

Accrued interest payable and other liabilities

Total liabilities

STOCKHOLDERS’ EQUITY

Common stock

Surplus

Retained earnings

Accumulated other comprehensive income
Total stockholders’ equity

Total liabilities and stockholders’ equity

Dec 31, 2010

4,680
197,244
141,622

2,664

1,150
12,635
541
8,528

$ 369,064

41,136
91,964
18,885
76,561

230,546

13,334
83,500
10,000

2,169

339,549

2,580
16,610
17,394

(7,069)

29,515

$ 369,064

Dec 31, 2009




Consolidated Statements of Income

Dollars in Thousands

Interest income
Loans, including fees
Excess funds sold
Investment securities
Taxable
Exempt from federal income tax
Securities purchased under agreements to resell
Total interest income

Interest expense

Deposits

Federal Home Loan Bank advances

Other borrowed funds

Securities sold under agreements to repurchase
Total interest expense

Net interest income

Provision for loan losses
Net interest income after provision for loan losses

Non-interest income

Service charges on deposit accounts
Net security gains

Other income

Rental income

Other investments

Total non-interest income

Non-interest expense
Salaries and employee benefits
Occupancy

Furniture and equipment

Data processing

Other expense

Total non-interest expense

Income before income taxes
Income tax expense (benefit)
Net income

Earnings per share

Dec 31, 2010

7,879
3

6,699
1,331
2

15,919

Dec 31, 2009
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